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Partnering to deliver the NSW Government’s housing commitments

)

A construction industry that can Quality accountability Work with all government
build the housing needed over the is not be sacrificed for agencies and industry to
next 10 years guantity make this possible




NSW and New Zealand seem to have similar ﬁ\‘g'“\{ﬁ

challenges NSW

[ [
'Living hell': Owners of The Ridge apartments Mascot Towers

try to sell entire building
nzherald.co.nz




What prepares you to be a Building Commissioner? ﬁ\%i\]ﬁ
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Maybe 50 years of experience, who knows.
Certainly 3 in a quasi-academic setting helped.
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Construct NSW

Digitalisation of Construction

Industry Report on
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Designers (n = 347) Builders (n=195) Combined(n=
542)
M Integrated use of digital technologies to transform
business operations

M Use of advanced technologies to improve business
operations

M Use of basic technologies to improve business
operations

Figure 3.12 - Level of digital maturity of designers
and builders

How many years has your enterprise been
in operation?

Under § years

June 2021

Over 40 yoars — T Under 51910 years

Evidence based decision making is fundamental \4‘;
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What sort of things shape a Regulators ﬁ\,\}\lﬁ

thinking & Strategy?

0 NSW the preferred state for purchasers to invest in new

apartment buildings

‘A master of great learning @ MALCOLM K. SPARROW
worn lightly’

2 > A (O NSW regarded by financiers as a preferred market to finance
Stephen Fry § CHARACTER 5 y p
<_\_\\\\\.\\\l\“:\\|:l,;? HA R M S new projects
a8 NSW regarded as a preferred risk and insurable market by

‘A delight’ ‘ \\ Brilliant’ %
/;g?’ / vy . insurers
mp! | d '.‘." r‘ - o : . :-~‘ ";I"

Branded developers in NSW regarded as preferred and

‘Wit and erudition are
ively evident’

trustworthy

Change the public perception of our industry to attract

Our Greatest Story Retold
tomorrow’s constructors
Building Commission to facilitate 25,000+ apartment starts by

2025




The Construct NSW journey from 2019 to 2023

Moving away from one size fits all players and buildings
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Changing the regulators approach to be one that is
proactive and focusses on effort before completion

Current Approach
High effort in the back end from the

Future Approach
High effort in the front end resulting

RE’QUBTOF but this is resulting in low impacl in high impacl
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Reversing the Construction Confidence Crisis r

Today we are witnessing an industry crisis, we need to rebuild public confidence in construction

A Construct NSW
Confidence 2025

Insurers Back
2023

Business as usual
2019

Construct NSW will deliver outcomes through six
Pillars

Customer-focused Ratings systems. Lifting skills and
ulatory framew, to provide greater capabilities
information transparency

Using digital platforms Using data and
to drive enhanced research to deliver
accountability continual improvement

¥ Faciltate the creation

information to complement
existing intellgence data
heid by requiatons.

ot
clagg ? buildings




Expanding and maturing industry reforms - 2023 and on

Growing core regulator capability

(Class 2, 3 & 9¢ buildings)

25,000

22,000

15,000

Introduction of w—iganments completed NNSH  eepmReguiity  essesCoTejuaton
DBF Act & RAB Act

Transferring from a Reactive to Proactive

Limited scalabiity

+ Design & Building

Practitioners Act

+ Residential Apartment

Buildings Act

+ Building and Development

Certifiers Act

+ Certified Practitioners .....

+ OC Audits (Anywhere, Anytime)
+ Orders

+ Investigations

+ Accountability

approach for building lifecycles

Active regulation

60%

Mitigate latent defects

0 - 10 years (LDI)

Manage latent defects

25,000

22,000

15,000

Latent defects

Early maintenance backlog Growing maintenance

backlog

Growing complementary industry governance
(Class 2, 3 & 9c¢ buildings)

Unlimited scalability

ICIRT Ratings
Latent Defects Insurance (LDI)

Professional Standards Council

Licensing - CPD

Local Government Association -
collaboration

Active lending by financiers
Building Trustworthy Indicator
Embodied Carbon Indicator

Outsourcing of surge projects

NSW

GOVERNMENT

A new Building Act for all trade work in NSW,
including covering engineers, commercial
building work and prefabricated building
work for the first time.

Stronger consumer protections, including
rollout of decennial liability insurance,
comprehensive new rules to target illegal
phoenixing and enhanced dispute resolution
capability in the regulator.

Stricter rules around compliance - stronger
enforcement powers, clearer rules around
supervision, expanded use of digital tools
and aligning planning system with building
controls.

Reforming building product safety by
introducing clear accountabilities for all
members of supply chain.

Exploring opportunities to leverage industry
capability through co-regulation.



We've made a lot of progress in four years NSW

Comparison of serious defect data between OC audits and survey data (2020-2022)

Incidence of serious defects (by building registration year) among all buildings? —— Survey (% buldings wihdefec)  — Aula (% of al defect incdents)

Waterproaofing
70%

60%

The DPB Act commenced on 10 June 2020

The RAB Act commenced on 1 September 2020 Ky serdons Ll
1%
Enclosures Structural
Comparison from 2021 report
Waterproofing
eodps Audits

= Strata Survey

Fire safety systams

2016 2017 2018 2019 2020
(n=G9) in=142} (n=145) (n=104) (n=89) (n=G0) (n=23%)

Don't know ENo EYes

Bullding enclosures Structural

Baser 202] Survey: Buildings registered 2014-2020 with one or more major defects; OC audits conducted in 2021




Building Commission NSW Strategy- Where to from here? W&
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Our strategy focusses on - classes 1, 2, 3 and 9c¢ buildings across NSW

The Building Commission NSW is -,
central to rebuilding trust and /
capability in the construction /
sector and delivering on the
Government’s housing

commitments.

PIONEERING,
PROACTIVE DATA, INTEL &

RESEARCH
REGULATION ANALYTICS

|
|
|
1
|
We operate statewide in both |
metropolitan and regional areas. I
The Commission is focused on I Policy & &) Building
| y :
outcomes and we work together | Operations
to do what’s needed to achieve I
them. We are based where |
homes are being built to ensure I
compliance is carried out on a I
regular basis. :
|
\

Programs

INDUSTRY AND
CUSTOMER

CAPABILITY

S s s o e e e e e S S S O S

Industry and Customer Building Commission
Capability Capability



Regulation in action...
Registration of practitioners

Wik
NSW

GOVERNMENT

Gateway #1

Registration of
practitioners

Unique digital
fingerprint

2209 Professional Engineers

3640 Design Practitioners

1187 Principal Design Practitioners

3654 Building Practitioners

Figures as 31 October 2023

Design and Building
Practitioner Course

Australian Standards
Course

8972 (Pass Rate = 93%)

10,750 (Pass Rate = 82%)

0| wessw x |+ = a0 =
< X B https//training tafensw.edu.au/construct s A Q - @ § -

87/ \{‘“ .-

Construct NSW
Building stronger fetindations

7595

Digital Learning Platform

applicants

Standards

"



Regulatory landscape
Role of the regulator, building and property professionals
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Developer employs
Designers, Contractors

Environmental Planning and Assessment

and Certifiers Amendment Regulations 2020
- - _ - — - - - - - - - - - " \
: Development Consent - Construction Consent ]- Occupation Consent :<—
,____I_____________I _____________ I_ ______ -
l/ ' @ Designers ) K Contractors ) s Certifiers )
| Aty e
| 1 1 1
[ Declarations Installers Records
’I 4 ~ -~
I
| Certificates Manufacturers / Suppliers Validations
\ Developer Accountability

Residential Apartment
Buildings Act 2020

Design and Building
Practitioners Act 2020

Design and Building
Practitioners Regulations
2021

Building and
Development Certifiers
Regulation 2020

12



As more builders transition from Class 1 to Class 2
how can the capacity and capability gap be closed?
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Class 1 Business Model

a)

b)

c)

d)

e)

f)
g)
h)

Project home standard
design and site conditions

Self supervision of sites
(1 supervisor for 10 sites)

Low skill in multi-level
construction

Low awareness: BCA, Aus
Standards, DBP Act

Less robust business — D&C
financials & management

Low barriers to entry
Limited use of pre-fab

More relevant to Torrens
Title vs Community Title

Capability gap when Class 1 builders migrate
to more complex Class 2 projects

—

Class 1
constructors

Greenfield reduction

1)

Increasing rate of
business failure:
50% /5 yrs

Typical building cost
(per dwelling):
$250K - $1M

Buildings: 2 storeys

Dwellings: nominally
up to 25 per hectare

e

Capability

+ CPD

* Supervision
courses

* Practice
standard

Licensing:

+ 3-6 storeys
+ Unrestricted

Class 2
constructors

Brownfield growth

~

/

Avoiding the 5 year
ditch

Typical building cost
(per building)
$2.5M - $10M

Buildings: 3-6 storeys

Dwellings: nominally
up to 55 per hectare

Established Class 2

a)

b)

c)

d)

e)

f)
g)
h)

No standard designs (site
specific each time)

Multi-design and trade
coordination and supervision

Construction management
capacity

High awareness: BCA, Aus
Standards, DBP Act

More robust business — D&C
financials & management

Rethink market entry
Growing use of pre-fab

Commences at Community
Title through to Strata Title

from Class 1 to Class 2 to up to 6 storeys




Building industry capability 2024 - 2030

(Class 2, 3 and 9c landscape)

Tier 1 Developers and Contractors

» Could build between 500 to 3,000 apartments per annum

» Complex developments containing buildings of +10 storeys
» More likely adoption of the building reforms

» Typically construction costs are $8,000 sgm

Tier 2 Developers and Contractors

« Could build 200 to 500 apartments per annum
Developments typically 6-10 storeys

» More likely adoption of the building reforms

« Typically construction costs are $6,000 sqm

T1

T2

» Significant reduction in
risky players over the last
4 years being replaced
with more trustworthy
rated Developers and
Builders.

* iCIRT rated players

Tier 3 Developers and Contractors
* May build up to 200 apartments per annum

» Developments typically 3-6 storeys

* Less known adoption of the building reforms
+ Typically construction costs are $4,000 sqm

Bwld IT NSW

Proactive capability and risk focused
* Requires 50-100 new players each year by
2030
« 3-10 storey buildings will dominate the
residential development landscape by 2030

Entry Level in Class 2, 3 and 9¢c

Reforms are new to this cohort.

Must avoid new entrants being the cause of
the next wave of defects crisis.

AIL
NSW

GOVERNMENT



Questions
& Answers

nsw.gov.au/building-commissioner
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