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My Purpose

Listen 
Collective Intelligence
Accelerate
Influence
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TOTAL 
PROJECT
COST $$ 

WASTE

Design 
Re-design 
Time delays 
Consenting
Material availability  
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TOTAL 
PROJECT
COST $$ 
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Is the dissatisfaction greater 
than the resistance ?
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Everyone matters  
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Innovation 

1. Digitalisation and the use of technology for productivity

• Digital Roadmap – WHY, (NOT) where, when and how
• BIM  

o Update BIM Handbook
o Align with ISO and NZCIC Guidelines 
o Connect back into procurement

• Data Sharing Standards 
• Capability Building 

Digital Group 
held by NZIOB
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Innovation 

2. Modern Methods of Construction 

• Demand lead strategy Government Portfolio’s
CHPs and Retirement 

• Procurement Due Diligence and contracting 

• Interoperability Definitions, data sharing, supply chain

• Skills
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Innovation 

3. Accelerator and Piloting 

Support the innovation ecosystem 
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We need your idea
We need your stories 
We need your challenges 
We need you to add to the glue



Questions?

Thank you.

Jane.Henley@mbie.govt.nz

mailto:Henley@mbie.govt.nz
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