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Agenda:

• About the Enterprise Model (EM)

• The EM Digital Journey

• The Outcomes

• Reflections



About the EM:



The EM Goals and Value Outcomes:



The EM Risks and Opportunities:



The EM Culture:



Value Through Digital Delivery:

PROGRAMME MANAGEMENT

Live reporting

• Risk 

• Programme

• Health, Safety & Wellbeing

Integrated KPIs and Value Tracking

Portfolio Planning

DESIGN MANAGEMENT

Visual collaboration

Safety in design

Stakeholder engagement

Simulation

Automation

Supply chain engagement

ASSET MANAGEMENT

Asset data capturing

Quality checks

International Partnership

Asset data handover

Recycle and reuse information for operation

CONSTRUCTION & DELIVERY 

MANAGEMENT

Construction rehearsal and 

monitoring

Risk management

Sequencing and planning

H&S management

Virtual site induction



The EM Digital Delivery Strategies:

We focused on practicality, effectiveness, and agile improvement.



The Outcomes: Data driven solutions



The Outcomes: Minimising RFIs and reworks



The Outcomes: Agile delivery
August 2020

July 2021

February 2021

May 2022



The Outcomes: Empowering the supply chain



• Courage to try something and being willing to adapt

• Focus on practicality and agile improvement – progress vs perfection

• Manage technical and culture barriers – this is a people journey

• Alignment of expectations between users

• Digital is not an innovation, it needs to be our way of working

• Client maturity is a challenge – how do we use digital beyond the build?

• Value realisation is critical and needs to be communicated

Reflections:



Conversation Corner:

• We will join Beca's conversation corner at 1 pm.

• Please join us; we look forward to meeting you and answering your questions. 
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