
Foodstuffs HQ at Auckland Airport 

The Journey from Design 
to Handover and Beyond

Adam Tindall



3 hectares of hardscape     |    80,000 m² Distribution centre      |      8500 m² Head office

Client – Auckland Airport 

Tenant – Foodstuffs NI

Project BIM Managers -

Assemble 



Key project goal - Record Model for Operations 



Asset information requirements

22
IFC models delivered at handover 

360,000
Elements at Handover 

4m
Asset Attribute Data Points 
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Verification at handover

Verification is an important piece of work 

Validation and trustworthiness of 
handover information is key

Graphical and non-graphical

1. Issue identified 
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2. Supporting information attached 



Verification at handover

Verification is an important piece of work 

Validation and trustworthiness of 
handover information is key

Graphical and non-graphical

3. Model Updated and Issue Closed Out
el updated and issue “closed”



Record Model Handover to Tenant 

FSNI utilising the Base 
Build Record Models 
Space planning
Digital Asset & Facilities Management 
Renovations & Construction Work

Base Build Record Models 
updated with FSNI Assets
8000+ new elements
Graphical and non-graphical



_ Define information requirements and include operations team 
early

_ Understand why you want it

_ Work with delivery teams to ensure they understand why the 
information is needed

_ Verify the information to ensure trustworthiness 
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